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History: The Origins of Italian Leather 
Industry

"Long before the celebrated art treasures of the 
Renaissance were created, the Florentine craftsmen 
of the late Middle Ages were famed for their skills 
and their products were in demand all over Europe. 
The wool and silk guilds, the goldsmiths and, yes, the 
tanners and leather cutters amassed the wealth that 
early led to the emergence of a well-to-do craftsmen's 
class in Florence and, in turn, awakened interest for 
learning and art.” 

.

Source: New York Times
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Industry profile

Source: Unicredit
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Workforce and Productivity

Source: Leather industry 2015 forecasts, IFSOL



Italian Leadership
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Source: “Marketing activities in the leather industry: comparative country analysis”  



Leather production in the first quarter of 2014 increased by 5.4% thanks 
to the driving force of export (+10%). 
!
The footwear sector proved to be the main consumer with a share of 43% 
of the total, followed by accessories (whose quota rose from 20% to 
24%), furnishing (16) and auto vehicles (9%). 

!
Italian tanners are rewarded above all by luxury firms that now acquire 
43% of Italy’s output.

The Leather Market in Italy

Source:Arsapel



"Della Valle, who believes that customers have a right to know 
where products are made, said that making all Tod’s products in 
Italy “has proven to be one of the greatest strengths” of his 
company, distinguishing the brands and drawing customers “who 
truly appreciate Italian craftsmanship.” 
!
Diego della Valle, Diego della Valle & C.
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Perception of Italian craftsmanship 
among Italian Producers

“It’s the savoir faire, a superior manufacturing technique that 
has a halo effect on the product. Some may think that the 
brand is a guarantee, but it is an illusion to believe that you 
can obtain the same results by simply moving machines and 
technicians outside Italy.” 
!
Umberto Angeloni, Caruso CEO

Source:Fashion Italian Style
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Bottega Veneta: An Italian Story 
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Bottega Veneta is based in Vicenza since 1966, and the 
signature woven "intreccio infilato” technique with which it 
designs handbags is traditional to the surrounding region of 
Veneto.  

Bottega Veneta is part of Kering group since 2001.

Image Source: Bottega Veneta



Financial Figures (2013)
 

OTHER!
12%

REST OF ASIA!
26%

USA!
14%

JAPAN!
17%

EUROPE!
31%

Revenue from bags 86%

Profit Margin 32%

Source: Pambianco, Bottega Veneta

Revenue by region

€945 M Revenue



From Logos to Exclusivity
• Mature market consumers are no longer interested in 

showing off logos. 
!

• Taste is shifting towards high quality and craftsmanship in 
both developing and developed markets. 
!

• Consumers shifting values are reflected in  Bottega Veneta’s 
"four cornerstones” stated objectives: 
!

-Fine quality materials 
-Extraordinary craftsmanship 
-Contemporary functionality 
-Unique, timeless design 

Source:The Daily Beast 
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Handmade excellence

Source: Bottega Veneta
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Made in Italy

Source: Bottega Veneta

“Made in Italy is the very reason the brand exists. The way artisans 
interpret an idea, from father to son, for more than 30 years — this 
can’t be copied and can’t be replicated elsewhere in the same way as 
here in Vicenza,” where it is based. 
Marco Bizzarri, Bottega Veneta CEO

Made in Italy leather is a universally recognized value 
when used in fashion products, decor items or car interiors. 



CONCLUSIONS

• Italy remains the leading producer of leather raw materials and goods 
!

• Specialization in high added-value productions 
!

• Made in Italy is a reason to buy for consumers as it is              
synonymous of  quality, artisanality and authenticity. 
!

• Bottega Veneta’s  quality and craftsmanship  
     has translated to exceptional financial results  
     and cult following 

!
!
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Notes

http://omicsonline.com/open-access/marketing-activities-in-the-leather-industry-comparative-country-
analysis-2162-6359-1-020.pdf 
!
http://www.arsarpel.com/luxury-is-the-engine-of-italian-tanning/ 
!
 ://www.thedailybeast.com/articles/2009/04/13/how-bottega-veneta-is-keeping-luxury-relevant.html 
!
http://luxuryinstitute.com/blog/?p=2766 
!
http://www.livemint.com/Companies/buhEB58L7ZsRcE3zHdTD1N/Be-the-best-in-your-country-first-says-Marco-Bizzarri.html 
!
http://www.fashionitalianstyle.com/news/2013/02/22/made-italy-intangible-quality 
!
http://www.turismo.intoscana.it/allthingstuscany/tuscanyarts/leather-school-in-florence-amanda/ 
!
http://www.fool.com/investing/general/2014/03/28/why-luxury-brands-are-going-for-discreet-labeling.aspx. 
!
http://luxuryinstitute.com/blog/?m=201401 
!
https://www.unicredit.it/it/piccolemedieimprese/estero/unicredit-international-moda/settori/industria-conciaria.html 
!
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Questions?


